
Leadership for 
School Improvement 

Workshop
“The Administrator – Key to Student Success”

School Improvement 

A Two-Part Residenti al Session for 

Administrators & Aspiring Administrators

Dates: april 10-12, 2014 & august 11-13, 2014

Location:  auberge du Vieux foyer 
3167, 1er Rang Doncaster
Val-David (Québec) 
J0T 2N0
1-800-567-8327
aubergeduvieuxfoyer.com



The Challenge of 
School Leadership for Student Success
This workshop will provide administrators, consultants and teachers interested in pursuing a career in administration 
with a set of conceptual tools and applications to further develop effective school administration aimed at achieving 
success for all students. The leadership skills developed during the workshop will enable participants to enhance 
their school vision and identify actions that foster meaningful and enduring institutional change.

Workshop Themes
Themes have been selected for their relevance to school administrators in a rapidly changing educational 
environment, as well as, the challenges related to the Partnership Agreements between the School Board and 
the MELS.

Managing Change to Create and Impact – Ainsley Rose
Although all practices and innovations DO have an impact, educators do not always know the extent to 
which their decisions have a positive impact on student achievement. This session will explore areas that 
shape recent thinking about leadership in schools both nationally and internationally. Topics will encourage 
stimulating and interactive discussion on current practices and strategies for incorporating these areas into 
leading schools effectively.

The heart of School Culture – Gordon Elhard
This seminar will support and inspire participants in their journey as leading educators; the affective 
dimension of school leadership will be explored in an interactive format.

Pyramid of Behaviour Interventions – Charlie Coleman
This workshop will help leaders build behavioural and academic success by systematically creating a positive 
learning environment. All schools need to create a fluid connection between behaviour and academic 
expectations and interventions. Systems of behaviour support are the ultimate collaborative endeavours. 
The collaborative foundation of a safe and orderly school sets the stage for academic success.

Get Organized! The 5 Keys to Organization & Time Management  – Frank Buck
Who would not like to get more done... and make it look easy? This seminar focuses on the 5 ingredients 
of a total system for managing time and organizing surroundings. Master free technology tools which 
increase productivity and decrease stress. Learn to focus on what is important while still handling multiple 
responsibilities. 

Building Trust with adults – Kristin R. Anderson
Building rapport and trust among adults has been proven to garner powerful results in businesses and 
schools/systems alike, and is an essential component in creating a culture of achievement.  Participants will 
leave with practical strategies they can immediately implement with adults in their setting knowing that it 
is never too late to repair relationships and rebuild trust.

Bringing Order to Chaos: Practically Speaking – Jay Trujillo
Leading or enacting change is a difficult challenge plaguing experienced and novice school leaders alike. This 
session will focus on three interrelated principles: vision, data-driven decision-making, and relationships. 
Success in helping your school succeed is mostly about you… the leader… not them. Learn the research, 
strategies, and accountability/monitoring must-dos to lead.



Seminar LEADERS
Ainsley Rose reti red aft er 35 years in educati on. As the former Director of Educati on and 
Curriculum for the Western Quebec School Board in gati neau, Quebec, he has presented to small 
and large audiences across Canada, the United States, Bermuda, Hawaii and Lusaka Zambia, as well 
as, at the internati onal Eff ecti ve Schools Conference in Rott erdam. Ainsley is a contributi ng author 
for several recent publicati ons; The Teacher as Assessment Leader, The Principal as Assessment 
Leader, The Collaborati ve Teacher all with Soluti on Tree publishing. Ainsley works as a senior 
professional development associate for the Leadership and Learning Centre, the Marzano Research 
Laboratory, Soluti on Tree, and the Wayne Hulley School improvement Model. He is also the lead 
trainer for Visible Learning, the work of Dr. John Hatti  e from Auckland, new Zealand.

Frank Buck reti red from public educati on aft er almost 30 years as a teacher, principal, and 
central offi  ce administrator. As a consultant specializing in organizati on and ti me management, he 
works with school systems and businesses throughout the United States and in Canada. Dr. Buck 
served as an editorial advisor for the nati onal Associati on of Elementary School Principals and 
has been recognized throughout Alabama as a leader in technology innovati on and professional 
development. He is the author of two books: get Organized! Time Management for School Leaders 
and Organizati on Made Easy!: Tools for Today’s Teachers, both published by Eye on Educati on.

Jay Trujillo is a disti nguished educator with over 25 years of professional experience, including 
14 years as school principal. Jay has led his schools to extraordinary results.  impressively, student 
achievement in Jay’s schools occurred despite increasing diverse student populati ons (e.g., poverty, 
English language learners, mobility, etc.). His leadership accomplishments have earned him two-ti me 
Principal of the Year honors. Dynamic, passionate, and focused—Jay believes that school leaders must 
strategically enact simple, yet powerful principles to successfully orchestrate teaching and learning. 

Kristin R. Anderson began her career as a high school English teacher for students who were 
kicked out of Denver Public Schools.  Since then, she has worked in multi ple K–12 setti  ngs in various 
instructi onal and administrati ve roles, and has obtained advanced degrees from Sterling College 
in Sterling, Kansas, The University of Denver, and The University of Colorado in Colorado Springs. 
She is a longti me student of the fi eld, a passionate educator, and an inspirati onal leader. Kristi n has 
delivered professional development on various topics in teaching, learning, and leadership around 
the world. She is the author of Data Teams Success Stories Volume 1, Real Time Decisions, and the 
co-author of getti  ng Started with Rigorous Curriculum Design with Larry Ainsworth.

Gordon Elhard has served public educati on for more than 46 years. He was a Secondary School 
teacher, principal and Area Superintendent for the Calgary School Board. He holds bachelor 
degrees in Arts and in Educati on from the University of Alberta, and a Master’s Degree from the 
University of Oregon. gordon has been married for more than fi ft y years and has three sons and 
six grandchildren. gordon is frequently requested to make keynote presentati ons, and animate 
seminars and workshops in school leadership.

Charlie Coleman has been a principal at the elementary, middle school and high school level. 
He is currently principal of Cowichan Secondary School in Duncan, Briti sh Columbia, where he is 
leading the staff  to build a results-oriented professional learning community. Charlie combines his 
experience and experti se with an engaging sense of humor in his workshops and presentati ons. 
Charlie’s accomplishments earned him the ASCD (Associati on for Supervision and Curriculum 
Development) Outstanding Young Educator Award. He has also received Canada’s Outstanding 
Principal Award.



This two-part workshop is sponsored by The Leadership Committee for English Education in Quebec 
(LCEEQ). Costs for travel and hotel accommodations are the responsibility of the school board or the school.

Please note: This Workshop consists of two parts; registered participants are required to attend in April 
and in August 2013. Registration for one part of the Workshop is not an option.
To register on-line go to www.LCEEQ.ca. Registration is limited. 

Deadline for registration will be March 31, 2014 or when available spaces are filled.

Cost at auberge du Vieux foyer:

• $135 + taxes & gratuities per person, per night, double occupancy
• $185 + taxes & gratuities per person, per night, single occupancy

These prices include 3 meals a day and access to all hotel facilities.

Participants will be booking their hotel reservations; additional information will 
be provided following your registration.

Former Participants’ REfLECTiOnS
This workshop absolutely needs to 

be given again and again!“

”
i am taking away so much information on how 

to implement change at the various levels. 
All administrators should attend.

i had expected to learn something about my 
leadership style and how i could improve/

change and i did just that!

Wonderfully executed presentations. 
information was well presented in a timely 
manner—kept us interested, involved and 

working collaboratively.

This should be a compulsory workshop 
for all administrators.

Workshop REgiSTRATiOn


