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 Introduction  

  
  
  
The Leadership Committee for English Education in Québec (LCEEQ) 
is a collaborative professional learning community established for the 
purpose of promoting educational leadership in response to the needs of 
the English educational community.  
  
One of the primary responsibilities of the LCEEQ is the coordination of 
various funding programs aimed at building capacity within English schools, 
centres, colleges and universities to better meet the challenge of improved 
student learning and success. The funding programs that are included in 
this document are the:  
  

1. Professional Development and Innovation Grants (PDIG)   
  

2. John Killingbeck Teacher/Administrator Scholarship Program  
  

3. Research and Development Program  
  
  
Each of the three funding programs has its own unique characteristics but 
together they all contribute to increasing the knowledge base, the resources 
and the services available to the English educational community.  
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Professional Development and Innovation Grants (PDIG)  
  
  
The Professional Development and Innovation Grants (PDIG) are available to public and 
private schools and centres in the youth, adult and vocational training sectors. These grants 
are made possible by Entente Canada Quebec funds and are allocated in collaboration with la 
Direction des Services à la communauté Anglophone (DSCA).  

 
Two categories of grants are available, each sharing a different focus and desired 
outcome.  
  

a) The Professional Development Grants  

The Professional Development Grants focus on improving educational/pedagogical 
practice. This category supports projects initiated by teachers, library personnel, school or 
centre administrators and/or school board personnel, focusing on the development of 
pedagogical expertise and the curriculum, resulting in improved pedagogical practices.  
  
The grant in this category is intended to provide release time for teachers/library 
personnel to collaborate on and participate in professional development activities 
relating to the Québec Education Program (QEP).  

  

  

b) The Innovation Grants  

The Innovation Grants focus on systemic change within the school or centre. Teams are 
composed of teachers and school or centre administrators. Other non-teaching 
personnel may also be included.   
  
Submissions will describe an innovative idea or plan designed to adapt school or centre 
organization to promote learning and success for all students or for a particular group of 
students.  
  

  

Specific details describing both of these categories along with application procedures 
can be found at http://www.learnquebec.ca/pdig  

 

  

http://www.learnquebec.ca/pdig
http://www.learnquebec.ca/pdig
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Guidelines 

  
  

Background  

High-quality professional development (PD) available to teachers and administrators on an 
ongoing basis is a key component in curriculum implementation and successful student 
learning. One of the most effective forms of professional development for school personnel 
involves opportunities to reflect on practice, to share successful strategies and to learn from 
and with colleagues.  

  
The John Killingbeck Teacher/Administrator Scholarship Program provides teachers, 
in-school administrators and centre directors, with opportunities for short-term study visits to 
exemplary schools or centres to experience good practice, carry out research and share 
information with a network of other participants.  

  
  

Objectives               

 To expand the knowledge base of teachers and administrators in order to improve 
student learning.  

 To create a network within the English educational community for the sharing of 
successful practices.  

    
  

Target Audience    

The John Killingbeck Teacher/Administrator Scholarship Program is open to teachers 
and administrators in the English sector, working in the youth, the adult, and the technical 
and vocational sectors.  

    
  

Scholarships         

Scholarships will be awarded to qualifying schools and centres. The scholarship funds are 
provided to help defray expenses incurred, such as:  

• Travel to and from the host school or centre, as well as local travel during the stay 

•  Accommodations & meals  

• Teacher substitution costs  

• Hospitality contribution to the host school or centre  

• The scholarship funds cannot be used for the purchase of materials or equipment. 
Scholarship funds cannot be used to attend conferences or training sessions.  
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Reimbursement Rates  

  

Substitution  $220.00/day  

Maximum per diem (12-18 hours with overnight)  $157.00  (hotel, meals, 

taxes)  

Maximum (no overnight)    Breakfast  $10.40  

                                             Lunch  $14.30  

                                             Dinner  $21.55  

Travel  $0.55 / km   < 5000 km 

$0.49 / km     > 5000 km 

  
  
To ensure that schools and centres throughout Québec have an opportunity to benefit 
from the John Killingbeck Teacher/Administrator Scholarship Program, and that the 
size of the School Board/Association and the travel costs of distant schools, are taken 
into account, the distribution of available funding is based on the following breakdown:  

  

Association of Jewish Day Schools =  $ 6,000  

Central Quebec School Board =  $ 14,000  

Eastern Shores School Board =  $ 9,000  

Eastern Townships School Board =  $ 13,000  

English Montreal School Board =  $ 18,000  

Lester B. Pearson School Board =  $ 18,000  

Littoral School Board =  $ 9,000  

New Frontiers School Board =  $ 12,000  

Quebec Association of Independent Schools =  $ 6,000  

Riverside School Board =  $ 12,000  

Sir Wilfrid Laurier School Board =  $12,000  

Western Quebec School Board =  $14,000  

Total Scholarships Amount =  $ 143,000  

  

In the past, a specific number of scholarships with fixed amounts was established for 
each School Board/Association. To allow for more local decision making, this practice 
has been changed, allowing each School Board/Association to decide how to disperse 
its total scholarship allotment. The amount granted can be used to support one 
deserving project or divided to support several projects.   
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 Eligibility Criteria  

  
To qualify for the John Killingbeck Teacher/Administrator Scholarship Program, 
school and centre teams must submit a study visit proposal that addresses the following 
criteria:  

   

1. The Mandate and PD Plan of the LCEEQ  

2. Sustainability  

3. Transferability  

4. Reinvestment  

5. Clarity of Presentation  

6. The Quebec Education Program (QEP)  

7. The school or centre Success Plan/Educational Project  

8. Teacher Practice  

  
A rubric has been developed based on the above eight criteria and will be used to 
evaluate all project submissions. A copy of the rubric can be found in Appendix A of this 
document.  

  
  

Application Procedure  

   
Application for the John Killingbeck Teacher/Administrator Scholarship Program must be 
made using the on-line Application Form found on the LCEEQ web site (LCEEQ.ca). 
On-line applications must be received by the LCEEQ by May 5, 2016.  

The application procedure begins with the School Board/Association which establishes a 
process to identify applicants from within its organization. The school or centre 
completes the on-line Application Form (to be found at LCEEQ.ca). Once completed, the 
form is automatically received by the School Board/Association. The School Board/ 
Association selects the projects for consideration and negotiates the amount of funding 
that can be dedicated to each based on its total scholarship allotment. The School 
Board/Association may decide to support one deserving project or divide its total 
allotment to support several projects. The School Board/Association then submits the 
finalized on-line Application Form to the LCEEQ for consideration.   

Once the completed Application Form has been received by the LCEEQ it will be 
reviewed by the Project Manager. If the project submission is in keeping with the overall 
intention of the program then the LCEEQ will communicate its approval to the applicant. 
If there is a need for clarification, the Project Manager will communicate directly with the 
applicant or approving School Board/Association. Applicants will be informed of the final 
decision by June 15, 2016.  

All approved study visits and reimbursement claims for the 2016-2017 school year are to 
be completed by June 15, 2017.  
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Video-Clip  

  

The video clip is the official record of the school or centre’s study-visit. Once the video-
clip has been produced and submitted to the Project Manager, it will be posted on the 
LCEEQ website and accessible to any school or centre in the English educational 
community.    

  

The video-clip should summarize the study-visit in a 5-10  minute presentation/interview. 
The content of the clip should address the following three questions:  

- What was the focus/reason for this study-visit?  

- What did you learn as a result of this study-visit?  

- How do you intend to implement what you have learned in your school / 
centre?  

  

Project Manager  

  
In order to assure a coordination of the John Killingbeck Teacher/Administrator 
Scholarship Program and support for school and centre teams, the LCEEQ has 
appointed a Project Manager to assume the following responsibilities:  

• Inform the English educational community of this offer (information document, 
information sessions, etc.)  

• Assist scholarship schools in selecting a host school when asked  

• Address issues and / or concerns raised by participants in the program   

• Ensure the preparation of participants for their study visit (briefing, training, clear 
expectations)  

• Assist schools and centres with the production of their video-clips following their 

completed study visits  

• Evaluate the impact and success of the program and report to the LCEEQ  

• Update scholarship program information on the LCEEQ website on a regular basis.  
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Guidelines  

  
  

Background  

  
One of the primary goals of the Leadership Committee for English Education in Québec 
(LCEEQ) is to increase the capacity of the English educational community to respond to 
efforts aimed at student learning and success. To address this goal, the LCEEQ has initiated 
the Research and Development Program to provide financial support for short term 
projects that will enhance and support:  

- student learning and effective pedagogical and andragogical practice  

- professional development and delivery models appropriate to the English sector  

- the availability of teaching and evaluation resources.  

  
  

Objectives               

 To provide an opportunity for individuals and groups within the English educational 
community to develop an approach, a model, or a teaching/learning resource that will 
contribute to student learning and success.   

 To create a network within the English educational community for the sharing of quality 
resources and services.  

   
  

Target Audience    

The Research and Development Program is open to educators working directly in the 
public and private sectors; in the youth, the adult, technical and vocational centres, as well 
as, in colleges and universities.   

    
  

Funding         

The Leadership Committee for English Education in Québec (LCEEQ) oversees the 
management of the funds assigned to this program under the auspices of the Québec-
Canada Entente. The LCEEQ will provide financial assistance for approved projects.    

In the case of projects that involve the production of teaching or evaluation materials, the 
funding will cover the development of a prototype of the resource. The mass production 
and distribution of the final product will require financing from some other source(s), a 
commitment for such must be evident prior to the approval of funds to prepare a prototype.  
Generally, requests for the production of a prototype document will be considered up to a 
maximum of twenty thousand dollars.  
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Eligible expenses that can be defrayed by the Research and Development Program may 
include:  

• Teacher substitution costs  

• Travel costs for teachers to work collaboratively  

• Reference materials – depending on the nature of the project. This does not include the 
purchase of equipment or technology. This component should be, at best, a small 
percentage of the overall budget. 

  
Approved expenses will be reimbursed upon completion of the project and the submission of 
the Project Report. The School Board/Association/School supporting the request will handle 
the financing during the project. The Board/Association/School will prepare an invoice(s) with 
the supporting documents for payment. The LCEEQ Coordinator will assist successful 
applicants with the completion of the necessary paperwork in order to prepare a financial 
claim.  

  
  
Reimbursement Rates  

  

Substitution subsidy  $ 220.00/day  

Maximum per diem (12-18 hours with overnight)  $157.00  (hotel, meals, 

taxes)  

Maximum (no overnight)    Breakfast  $10.40  

                                             Lunch  $14.30  

                                             Dinner  $21.55  

Travel  $0.55 / km   < 5000 km 

$0.49 / km > 5000 km 

Materials  (specify)   Varies by project  

  
  
  

Eligibility Criteria  

  
To qualify for the Research and Development Program, applicants must submit a project 
proposal that addresses the following criteria:  

• The Mandate and Strategic Plan of the LCEEQ   

• Sustainability  

• Transferability  

• Reinvestment  

• Clarity of presentation  

• Capacity building  

• Focus on student success  
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A rubric has been developed based on the seven criteria and will be used to evaluate all 
project submissions. A copy of the rubric can be found in Appendix A of this funding 
document.  

  
  

Application Procedure  

   
Application for a Research and Development Program grant must be made using the 
on-line Proposal Form found at LCEEQ.ca (available as of March 17, 2016). Electronic 
applications must be received by the LCEEQ by May 5, 2016.  Clear and complete 
information must be contained therein in order to assist the Review Committee.  
  
When an application is submitted it goes directly to the School Board/Association 
authority who must approve it before it can be considered by LCEEQ.  Once approved, 
the project is received electronically by the LCEEQ. 

  
Since the application must be approved at the School Board/Association level first, 
applications must be made in a timely fashion so as to respect the May 5, 2016 
deadline.  Once the completed Proposal Form has been received by the LCEEQ, it will 
be submitted to the Review Committee for evaluation. The decision of the Review 
Committee is final and will be communicated to applicants by June 15, 2016.  

  
It is essential that any materials produced respect copyright regulations and that 
the proper releases be obtained and signed.  

  

  

Review Committee  

  
To ensure that all projects adhere to the objectives and eligibility criteria established for 
the Research and Development Program, and are aligned with the Strategic Plan of the 
LCEEQ, a Review Committee will be established each year to evaluate project 
submissions.   

  
The Review Committee will consider each proposal on its own merit using targeted 
criteria described in the Project Evaluation Rubric (see Appendix A in the funding 
document). To complete the evaluation process, the Review Committee will make its 
recommendation to the LCEEQ and applicant(s) will be advised in writing of this 
decision.  
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                                                                                                                         Appendix A  

Rubric for the Evaluation of Project Submissions  
  
Common to all Funding Programs:          

CRITERIA  
LEVEL 5 

EXEMPLARY  
LEVEL 4  

    THOROUGH  
LEVEL 3 

ACCEPTABLE  
LEVEL 2 PARTIAL  LEVEL 1 MINIMAL  

Mandate and  
Strategic  Plan of 

the LCEEQ  

The project is related 

to multiple 

components of the 

LCEEQ mandate & 

strategic plan.  

The project is related 

to a specific 

component of the 

LCEEQ mandate & 

strategic plan.   

The project is  
generally related to  
the LCEEQ mandate  
& strategic plan but 

not to any specific 

component.  

 The project was 
created without any  
reference to the  
LCEEQ mandate &  
strategic plan but 

could be reworked.  

The project was 
created without any  
reference to the  
LCEEQ mandate & 

strategic plan.  

Sustainability  

The project offers 

concrete, long term 

impact which is 

measurable.  

The project has long 

term impact and is 

measurable.  

The project has some 

long term impact and 

may be measurable.  

The project has no 

evident long term 

impact and is not 

measurable.  

The project has no 

long term impact and 

is not measurable.  

Transferability  
  
  

The project could 

potentially impact the 

entire English 

educational 

community.  

The project applies to 

the needs of most 

(2/3) schools and 

centres.   

The project applies to 

the needs of a specific 

school board or a 

minimal number of 

private sector schools.  

The project reflects 

the needs of only a 

small number of 

schools.  

The project does not 

reflect the current 

needs of the English 

educational 

community.  

Reinvestment   

The project 
demonstrates a 
commitment to 
reinvest and share 
resources/experience 
with the entire English  
educational 

community.  

The project 

demonstrates a 

commitment to 

reinvest and share 

resources/experience 

with other schools or 

centres in their school 

board or association.  

The project 

demonstrates a 

commitment to 

reinvest and share 

resources/experience 

within their home 

school or centre.  

The project has no 

evident commitment to 

reinvest and share 

resources/experience 

but could be modified 

to address this 

criterion.  

The project 

demonstrates no 

commitment to 

reinvest and share 

resources/experience.  



 

 

Clarity of  
Presentation  

In terms of clarity of 

purpose, the project 

presentation is very 

comprehensive.  

In terms of clarity of 
purpose, the project 
presentation includes 
sufficient detail in key  
areas to be 

considered very 

satisfactory.  

In terms of clarity of 
purpose, the project 
presentation includes  
sufficient detail to be  
considered 

satisfactory.  

In terms of clarity of 

purpose, the project 

presentation requires 

considerable 

strengthening.  

In terms of clarity of 

purpose, the project 

presentation is 

considered 

unacceptable.   

   
 
 

Specific to Some Funding Programs:  
  

CRITERIA  LEVEL 5 EXEMPLARY  LEVEL 4 THOROUGH  
LEVEL 3 

ACCEPTABLE  
LEVEL 2 PARTIAL  LEVEL 1 MINIMAL  

Québec Education  

Program  

The project is 

completely compatible 

with the QEP and well 

explained.  

The project is 

compatible with the 

QEP and well 

explained.  

The project has a few 

connections to the 

QEP which are not 

elaborated on.  

The project is loosely 

connected to the QEP.  
The project is 

unrelated to the 

philosophy and 

underpinnings of the  

     QEP.  

  
School Success  
Plan /Educational  
Project  
  

The project is 
completely consistent 
with the School 
Success  
Plan/Educational 

Project.  

The project 
demonstrates evident  
links to the School  
Success  
Plan/Educational 

Project.  

The project 
demonstrates a few  
links to the School  
Success  
Plan/Educational 

Project.  

The project 
demonstrates very  
few links to the School  
Success  
Plan/Educational 

Project.  

The project 
demonstrates no  
links to the School  
Success  
Plan/Educational 

Project.  

Teacher Practice  

The project was 

created in close 

collaboration with 

teachers and has 

direct impact on their 

practice.  

The project was 

created and 

developed with 

consultation and 

impacts teacher 

practice.  

The project was 

created and developed 

with some consultation 

and may impact 

teacher practice.  

The project was 

created and developed 

with very little 

consultation and will 

not impact teacher 

practice.  

The project was 

created and 

developed without 

consultation and will 

not impact teacher 

practice.  



 

 

Capacity Building   

The project will make a 
significant  
contribution to the 

knowledge base and 

services available to 

the entire English 

educational community  

The project will make 
a significant  
contribution to the 

knowledge base and 

services available to 

parts of the English 

educational 

community  

The project will make a 

minimal contribution to 

the knowledge base 

and services available 

to the entire English 

educational  

The project will make a 

minimal contribution to 

the knowledge base 

and services available 

to parts of the English 

educational  

The project will make 

no contribution to the 

knowledge base and 

services available to 

the English 

educational  

  


