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Workshop Themes
Themes have been selected for their relevance to school administrators in a rapidly changing educational 
environment, as well as, the challenges related to the Partnership Agreements between the School Board and the 
Ministry.

The Challenge of 
School Leadership for Student Success

The Courage to Lead – AINSLEY ROSE
Leadership is complex, challenging, and requires immense amounts of courage to be effective. Leadership 
can also be lonely, but also exhilarating and immensely gratifying. How we think about what we do has a huge 
impact on what we do. The essence however, is to be clear about why we do what we do. The session will 
be informed by the most recent research and sprinkled with practical applications drawn from Ainsley Rose’s 
personal experience as an educational leader in a variety of roles over the past 46 years. This interactive and 
personalized opening session will give participants an opportunity to think deeply about purpose, people, and 
processes of leadership as we set the stage for the other inspiring and practical sessions which follow.

Principles for Leaders to Drive Deeper Learning for ALL – LIISA PIJANOWSKI
Want to lead your school in achieving deeper learning for all students? Lissa will share principles for designing 
authentic and relevant learning experiences that are focused on solving complex problems while addressing 
competencies such as critical thinking, effective communication, and collaboration. As leaders, we need to 
recognize instructional practices that drive strong pedagogy and can be replicated across the content areas. 
In this design workshop, participants will access an online toolbox and create their own blueprint for deeper 
learning. Based on the publication, Architects of Deeper Learning: Intentional Design for High-Impact Instruction, 
this session will provide practical ideas for starting your own learning renovation while promoting competencies 
all students need to become future ready.

Leadership Through Vulnerability: The Power of Asking Questions to Navigate the 
Unknown– GARTH LARSON  
Being a school leader is a daunting task. School principals are expected to be instructional leaders, building 
managers, budget experts, human resource specialists, and authorities on policy, social media and public 
relations—and that’s just before recess and lunch duty! In this full day workshop with Dr. Garth Larson, 
participants will learn to embrace the vulnerability of not knowing and the power of asking questions as vital 
leadership qualities. Applicable to new and veteran school leaders, participants will learn a series of questions 
that activate and empower each of the partners in their schools to create a community of problem solvers and 
a culture of continuous learning based on a belief system that together, we can ensure high levels of learning.
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Focusing Leadership: Making an Impact on Student Learning – KARA VANDAS 
As educators we all want to have an impact; it’s what drives us. However, with the competing priorities that exist 
within schools, leaders often find it difficult to prioritize their time, to spend time on what matters most, to lead 
in a way that has the greatest impact on students. In this interactive workshop, new and experienced leaders 
will explore the research about what matters most for student learning. We will look at the role of a leader that 
empowers learners, how to share that role with all stakeholders, how to engage and empower others to lead, and 
how to ensure we have the evidence of our impact. You will walk away with a renewed excitement about what is 
possible and the impact you can make on students, a clarified role for leadership, ideas for evidence that might be 
collected about impact, and practices that empower learners.

The Leader’s Journey: from Success to Significance – GABRIEL RSHAID 
There are endless resources available on how to become a better, more effective leader, but very seldom there 
is a focus on the most important aspect of the leadership journey: its transformative effect on the person. 
Through a series of activities, reflections and testimonials, the session will invite participants to embark on a 
metaphorical journey to explore how the challenge of leadership can, indeed, constitute a unique opportunity 
to help us in finding our sense of purpose, and for leadership not to be something that happens to us or we 
endure, but rather an expression of self.

The       of Leadership – AINSLEY ROSE 
Ainsley will pull together all the various components introduced during the five previous sessions while focusing 
on the essential elements of leading people. Research, results, data collection, organization, pedagogy are all 
important but success at all levels comes from building strong relationships.
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Seminar Leaders
Ainsley Rose retired after 35 years in education. As the former Director of Education and Curriculum 
for the Western Quebec School Board in Gatineau, Quebec, he has presented to small and large 
audiences across Canada, the United States, Bermuda, Hawaii and Lusaka Zambia, as well as, 
at the International Effective Schools Conference in Rotterdam. Ainsley is a contributing author 
for several recent publications; The Teacher as Assessment Leader, The Principal as Assessment 
Leader, The Collaborative Teacher, all with Solution Tree publishing. Ainsley works as a senior 
professional development associate for the Leadership and Learning Centre, the Marzano Research 
Laboratory, Solution Tree, and the Wayne Hulley School Improvement Model. He is also the lead 
trainer for Visible Learning, the work of Dr. John Hattie, from Auckland, New Zealand.

Liisa Pijanowski supports teachers and leaders in creating compelling learning environments 
that refl ect high expectations, promote student engagement, and produce results. Lissa’s work 
with schools across the United States and Canada integrates her years of school improvement 
experience and curriculum leadership in standards-based education. Lissa has over 25 years of 
experience and, in addition to her work as Founder of Innovate 2 Educate, serves as a Senior Fellow 
and Thought Leader at the International Center for Leadership in Education.
Prior to becoming a consultant, she served as the Associate Superintendent of Academics and 
Accountability for Forsyth County Schools. Lissa has presented at numerous national and state 
educational conferences and is a published author.

Garth Larson, Ed.D is the part-time Director of Educator Effectiveness for the Winneconne 
Community School District in Northeast Wisconsin and also serves as President of FIRST Educational 
Resources based out of Oshkosh, Wisconsin. Garth previously sat on the Board of Directors 
for ASCD Wisconsin, he serves on the K-12 Advisory Council for Education for the University of 
Wisconsin Oshkosh and also serves as an adjunct faculty member for educational courses offered 
through Dominican University of California as well as the University of Wisconsin Oshkosh. Garth 
has previously worked as an elementary principal in two separate Northeast Wisconsin School 
Districts and started his career in education as a high school speech and English teacher. In 2011, 
Garth formed Wisconsin Educational Resources (now FIRST) with a focus of improving student 
achievement across the United States. Since 2011, over 1500 school districts throughout the country 
have become partnership districts with his company. Garth currently consults to school districts 
around the country and provides customized professional development around a variety of topics, 
mainly Professional Learning Communities, Response to Intervention/Multi-Tiered Systems of 
Support, Learning-Centered Grading Practices, and School Improvement.

As a consultant, Kara Vandas works with districts and schools to implement processes and practices 
that best support student learning. She is the co-author of Clarity for Learning: Five Essential 
Practices that Empower Students and Teachers and Partnering with Students: Building Ownership 
of Learning. Her areas of focus in professional learning include Visible Learning Plus, Clarity for 
Learning, Co-constructing Success Criteria, and Partnering with Students: Building Ownership of 
Learning. Over the course of her career in education, Kara has worked as a teacher, teacher leader, 
coach, trainer, and program developer. She holds a Master of Arts in Education in Curriculum and 
Instruction from Regis University and Bachelor of Science in Biology from the University of Wyoming. 
Kara remains passionate about supporting all students in becoming successful learners and views 
her work as an opportunity to reach students around the country through working with teachers and 
administrators in implementing proven and powerful practices.

Gabriel Rshaid is the co-founder and Director of The Learnerspace, a consulting company 
seeking to impact education advocating for effective change. He is also co-founder of The Global 
School, the fi rst school of its type in Latin America, attempting to make educational change a 
reality. Formerly Headmaster of St. Andrew’s Scots School in Buenos Aires, Argentina, the oldest 
bilingual school in the world. He is a passionate educational futurist who is intent on sharing his 
belief that it is the best time in history to be an educator. Gabriel is the author of fi ve books, and 
has contributed to numerous other books and anthologies. A former board member of ASCD and 
chair of ESSARP, he has spoken and led professional development workshops all over the world, 
working with educators to help create the future of education.



• Strengths of the workshop: developing a community of learners, providing a safe environment to express 
oneself, expanding my knowledge base, growing my network of colleagues in the field/building relationships. 
Be better equipped to tackle difficult situations at work.

• I can honestly say coming into this workshop I had no idea what to expect. I am in my first year of a semi-
leadership role, so I am looking for lots of guidance. I feel the structure was great. Lots of information about 
things I did not realize I would need to know to become a leader. My expectations were met and then some.

• I loved the mix of theory and practical . . . learning about who I am, and how others interact with me was very 
important. Loved how approachable all speakers were. Everyone was always around to help!

• The warm welcoming atmosphere, listening to our needs. All were integral to creating an atmosphere of 
learning and sharing. Fostering inclusion and friendships. WOW!

Workshop 
Registration

REFLECTIONS   of Former Participants

This two-part workshop is sponsored by The Leadership Committee for English Education in Quebec 
(LCEEQ). There is no registration fee. Costs for travel and hotel accommodations are the responsibility of the 
school board or the school. There are substantial subsidies available for Boards/Associations. For details on 
how it applies to residential projects, please see the LCEEQ Cost Sharing Policy on the LCEEQ website (www.
LCEEQ.ca).
Please Note: This Workshop consists of two parts; registered participants are required to attend in April and in 
August 2019. Registration for one part of the Workshop is not an option. To register on-line go to www.LCEEQ.
ca. Registration is limited. 

Deadline for registration will be March 31, 2019 or when available spaces are filled.
Cost at Auberge des Gallant:

Registration before March 15, 2019
$160 + tax per person, per night double occupancy
$215 + tax per person, per night single occupancy
Registration after March 15, 2019
$185 + tax per person, per night double occupancy
$240 + tax per person, per night single occupancy

These prices include 3 meals a day and access to all hotel facilities.
Participants are encouraged to opt for double occupancy in order to provide additional bedroom 
space permitting more participants. LCEEQ will assist you in finding a roommate, if requested.
Participants will be booking their hotel reservations; additional information will be provided following 
your registration with LCEEQ.


