Leading Intentionally

Two webinars to support Quebec English School Leaders during challenging times

April 22 led by Ainsley Rose

10AM- 12PM

People and Relationships are more important than skills and things
Too often leaders and organizations are preoccupied with projects, plans, and paperwork that they forget or even neglect
the impact all this is having on the people in the organization.
The focus of the work of the leader is the people who work in the schools. The emphasis should be on the connection of
people and their individual talent that grows the impact of the team. The purpose of school leadership is the discovery,
development, and deployment of human talent in the team of professionals.
Now, more than ever it is vital that we maintain the focus on building collective teacher efficacy. This session will serve as
a reminder of the principles, practices, and processes to support, develop and enhance the relationships that serve as
the basis of creating the culture of the school.

May 6 led by Karen Power

10AM- 12PM

Using your Great Power
School leadership is often called the “task of heroes”. It takes great skill and commitment to successfully lead a school.
At times, it might feel that you truly need the powers of a superhero especially while leading a school through a
global pandemic! Join this session to get recharged and ready to finish the year strong and to begin planning
for 2021-2022. In this session, participants will consider how to stay focused and aligned with priorities. Through
reflection and discussion, we will identify distractors and consider next steps in developing “non-negotiables” that
guide actions of you, as leaders. Tools and resources from Leading with Intention, (Spiller and Power, Solution Tree,
2019) will be introduced.

Registration Info
These webinars are sponsored by The Leadership Committee for English Education in Quebec (LCEEQ). There is no
registration fee. There is a separate registration for each so if you wish to attend both you need to register for each.
Register on-line at https://lceeq.ca/workshops. Registration is limited so act quickly.

Ainsley Rose retired after 35 years in education. As the former Director of
Education and Curriculum for the WQSB, he has presented to small and
large audiences around the world.
Karen Power is a consultant and a former teacher, principal, superintendent,
and senior advisor (DOE) for professional learning and leadership. Karen
worked in New Brunswick until 2012 when she joined the Solution Tree
team as an independent consultant.

