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Workshop Themes
Themes have been selected for their relevance to school administrators in a rapidly changing educational environment, as well 
as, the challenges related to the Partnership Agreements between the School Board and the Ministry.

The Challenge of 
School Leadership for Student Success

The Mystery of Influence – AINSLEY ROSE
Much of the literature on influence is pointed at the world of business, sales and marketing and based 
on countless research studies. I am of the opinion that while the research clearly helps us understand 
what causes people to do what they do and how business can shape our behaviours with the products 
we buy and the style of clothes we wear, there is a vacuum in the literature about the role and impact that 
“influence” can play as a leadership skill in a variety of organizations not the least of which is education.
This year’s Leadership retreat will explore the principles of influence that Ainsley has created. He will speak 
to some of the practices leaders need to embrace and will address some of the practical applications 
required to lead educational organizations.

Leadership from the Inside-Out: Enhancing the Roles of School Board, School, 
and Teacher-Leaders – GERRY VARTY 
Leadership is often portrayed as lonely; the image of a strong, solitary leader staring down the fates while 
saving the day is romantic, compelling, and inadequate for the reality of today’s schools. Leadership in 
a changing world means acquiring new knowledge and skills, developing emerging competencies and 
attributes, forging new relationships and understandings, and building bridges between all stakeholders. 
It’s a job that’s maybe too big for any of us . . . but one that might be exactly the right size for all of us. 
Participants in this session will explore the changing landscape of leadership in education, and will consider 
the structures and supports necessary to enable and empower a more inclusive leadership paradigm. 

Weed the Garden and Water the Flowers– LISSA PIJANOWSKI 
One of our greatest challenges as leaders is knowing how to focus our work while navigating an ever-
changing educational landscape. Often we need to reflect on what is truly important and what we know has 
an impact on learning, for both students and adults. Attempting to juggle too many initiatives at one time 
can cause a negative impact on results. This session will offer leaders the opportunity to reflect on current 
practice and identify fewer, strategic actions that will result in a stronger learning culture and increased 
achievement. Get your wheelbarrow, because this session is packed with resources and take-aways!
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Starting a Movement – TOM HIERCK 
Education is about people working and learning together.  It is about building relationships with the students 
and adults in an effort to create a learning community. How we treat each other and the way we interact with 
one another will set the tone for everything else we do in school. This presentation is about building trust in 
relationships.  It is based on the premise that we make a difference in the lives of students by creating a positive 
school climate that is conducive to collaborative learning for all.  It is one thing to say that we should be part of 
a learning community, but it is another thing to translate that into action.

Learning Leaders Nurturing Student Learning – FRANÇOIS MASSÉ 
Leadership matters when it comes to student success. There is more and more evidence from research that 
indicates principals and Board leaders do contribute to student learning. This session will offer insights into 
the characteristics leaders need to develop in order to be the most effective in helping students grow. Using 
the evidence that was summarized from studying different highly effective Boards in Canada, participants 
will have the opportunity to reflect on these characteristics and how they can apply in their own context. 

The       of Leadership – AINSLEY ROSE 
Ainsley will pull together all the various components introduced during the five previous sessions while 
focusing on the essential elements of leading people. Research, results, data collection, organization, 
pedagogy are all important but success at all levels comes from building strong relationships.

A
U

G
U

ST 14th

15th

16th



Seminar Leaders
Ainsley Rose retired after 35 years in education. As the former Director of Education 
and Curriculum for the Western Quebec School Board in Gatineau, Quebec, he has 
presented to small and large audiences across Canada, the United States, Bermuda, 
Hawaii and Lusaka Zambia, as well as, at the International Effective Schools Conference 
in Rotterdam. Ainsley is a contributing author for several recent publications; The Teacher 
as Assessment Leader, The Principal as Assessment Leader, The Collaborative Teacher, 
all with Solution Tree publishing. Ainsley works as a senior professional development 
associate for the Leadership and Learning Centre, the Marzano Research Laboratory, 
Solution Tree, and the Wayne Hulley School Improvement Model. He is also the lead 
trainer for Visible Learning, the work of Dr. John Hattie, from Auckland, New Zealand.

Tom Hierck has been an educator since 1983 in a career that has spanned all grade 
levels and many roles in public education. His experiences as a teacher, administrator, 
district leader, department of education project leader, and executive director have 
provided a unique context for his education philosophy. Tom is a compelling presenter, 
infusing his message of hope with strategies culled from the real world. He understands 
that educators face unprecedented challenges and knows which strategies will best serve 
learning communities. Tom has presented to schools and districts across North America 
with a message of celebration for educators seeking to make a difference in the lives of 
students.

Lissa Pijanowski supports teachers and leaders in creating compelling learning 
environments that reflect high expectations, promote student engagement, and produce 
results. Lissa’s work with schools across the United States integrates her years of school 
improvement experience and curriculum leadership in standards-based education. Lissa 
has served as an educator for 25 years and, prior to becoming a consultant, served as the 
Associate Superintendent of Academics and Accountability for Forsyth County Schools. 
Her team was responsible for curriculum, instruction, assessment, academic support 
programs, professional learning, and workforce development.

Gerry Varty, over a 32-year career in education, has served as classroom teacher, 
principal, director, assistant superintendent, and executive director. His work has involved 
leading professional development, mentoring new teachers, coaching, developing 
leadership capacity, and facilitating the work of professional learning communities at all 
levels.An outspoken advocate of lifelong learning, Gerry’s work in promoting, developing, 
and sustaining both assessment literacy and instructional fluency among educators is 
grounded in research, relevance, and relationships—all keys to successful change 
initiatives. Gerry has been recognized as an Alberta Excellence in Teaching finalist and as 
a Distinguished CSA Administrator. A dual-degree graduate of the University of Calgary, 
he also holds a master’s degree in educational leadership from City University Seattle.

François Massé has been an educator for over 28 years working in Ontario, Canada. 
During the last 14 years he was responsible for leadership development as a supervisory 
officer in the Ottawa region. He also had the responsibility of working with over 37 schools 
on their journey towards becoming an effective PLC. His primary focus is developing 
and sustaining leadership at different levels. Whether it be with teacher leadership, 
principal leadership, support staff leadership or student leadership, his focus was on 
creating capacity within schools and across schools in order to meet the challenges of 
every student succeeding. He has been an elementary and high school teacher, has 
taken on the responsibility of an elementary principal, an assistant supervisory officer 
and for 14 years as a supervisory officer.



This two-part workshop is sponsored by The Leadership Committee for English Education in 
Quebec (LCEEQ). There is no registration fee. Costs for travel and hotel accommodations are 
the responsibility of the school board or the school. There are substantial subsidies available for 
Boards/Associations. For details on how it applies to residential projects, please see the LCEEQ 
Cost Sharing Policy on the LCEEQ website (www.LCEEQ.ca).

Please Note: This Workshop consists of two parts; registered participants are required to attend 
in April and in August 2017. Registration for one part of the Workshop is not an option. To register 
on-line go to www.LCEEQ.ca. Registration is limited. 

Deadline for registration will be March 31, 2017 or when available spaces are filled.

Cost at Auberge des Gallant:

• $130 + tax + service per person, per night double occupancy
• $178 + tax + service per person, per night single occupancy

These prices include 3 meals a day and access to all hotel facilities.
Participants will be booking their hotel reservations; additional information will be provided 
following your registration.

• What a wonderful journey!  This is definitely a valuable, stimulating and enjoyable workshop.  This is a 
fantastic opportunity to meet some quite inspirational people.  I loved hearing from the different presenters 
bringing light, questioning, reflection and enrichment on so many aspects of our daily reality.

• I only wish this were promoted more within my school board.  It would have been so helpful to come with 
our school improvement team to tackle REAL ISSUES IN REAL TIME.

• Such valuable PD!  The quality of the people and what they had to share in their sessions.  This was my first 
leadership workshop with LCEEQ.  I can’t wait to come back.

• Cutting-edge ideas explained in an easy to grasp manner.  Ideas presented to make us think.  Can easily be 
extrapolated, transferred to my working environment.

Workshop 
Registration

Former Participants’ Reflections


