
FOR LEADERS LOOKING TO LEVEL-UP

LEADING

A TWO-PART RESIDENTIAL SESSION 
for

Experienced Administrators 
Those Recently Appointed and 

Those Aspiring to School LeadershipLOCATION: 
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Ste-Marthe, Québec, Canada
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1 800 641-4241
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DATES: 
April 20-22, 2020 & 
August 10-12 , 2020

YOUR LEADERS



The Courage to Lead – AINSLEY ROSE
Leadership is complex, challenging, and requires immense amounts of courage to be effective. Leadership can 
also be lonely, but also exhilarating and immensely gratifying. How we think about what we do has a huge 
impact on what we do. The essence however, is to be clear about why we do what we do. The session will 
be informed by the most recent research and sprinkled with practical applications drawn from Ainsley Rose’s 
personal experience as an educational leader in a variety of roles over the past 46 years. This interactive and 
personalized opening session will give participants an opportunity to think deeply about purpose, people, and 
processes of leadership as we set the stage for the other inspiring and practical sessions which follow.

Focusing Leadership: Making an Impact on Student Learning - KARA VANDAS  
In this interactive workshop, new and experienced leaders will explore the research about what matters most 
for student learning. We will look at the role of a leader that empowers learners, how to share that role with 
all stakeholders, how to engage and empower others to lead, and how to ensure we have the evidence of our 
impact. You will walk away with a renewed excitement about what is possible and the impact you can make on 
students, a clarified role for leadership, ideas for evidence that might be collected about impact, and practices 
that empower learners.
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The Leader as Coach: Using a Coach Approach in Schools – TRISTA HOLLWECK 
There are endless resources available on how to become a better, more effective leader, but very seldom there 
is a focus on the most important aspect of the leadership journey: its transformative effect on the person. 
Through a series of activities, reflections and testimonials, the session will invite participants to embark on a 
metaphorical journey to explore how the challenge of leadership can, indeed, constitute a unique opportunity to 
help us in finding our sense of purpose, and for leadership not to be something that happens to us or we endure, 
but rather an expression of self.

Ainsley Rose retired after 35 years in education. As 
the former Director of Education and Curriculum 
for the WQSB, he has presented to small and large 
audiences around the world.

Trista Hollweck is a pracademic who straddles the worlds of research, policy 
and practice. Trista is a former teacher, vice-principal and school district 
consultant in the Western Quebec School Board. She is now a Part-Time 
Professor at the University of Ottawa in the Faculty of Education.

School Leadership for Student SuccessThe Challenge of

As a consultant, Kara Vandas works with districts and schools 
to implement processes and practices that best support 
student learning. Her areas of focus include Visible Learning 
Plus, Clarity for Learning, Co-constructing Success Criteria, 
and Partnering with Students: Building Ownership of Learning. 



Leading for Observable Impact – CALE BIRK
In this fun, interactive and hands-on workshop, participants will experience ready-to-use tools from the 
book PLC 2.0 - Collaborating for Observable Impact in Today’s Schools that will allow them to co-create an 
observable vision of a learner in their context and begin the journey of moving from vision to observable 
impact, the impact that is visible in our students, in our educators, and in the activities and assessments that 
we see in the classroom. WARNING: this session will require participants to demonstrate and model the types 
of skills that we want for our students and their future!

Using your Great Power – KAREN POWER 
School leadership is often called the “task of heroes”.  It takes great skill and commitment to successfully lead a 
school; in fact, it might feel that you truly need the powers of a superhero.  In this session, participants will look at 
eight areas of school leadership and the value of focus and intentionality in leading a school. Tools and resources 
from Leading with Intention, (Spiller and Power, Solution Tree, 2019) will be introduced and used throughout the 
day.  Goals will be set and a plan of action will be created as a road map for a successful school year!

The       of Leadership – AINSLEY ROSE 
Ainsley will pull together all the various components introduced during the five previous sessions while focusing 
on the essential elements of leading people. Research, results, data collection, organization, pedagogy are all 
important but success at all levels comes from building strong relationships.

Helping schools move from vision to changes in practice that are observable 
in the classroom, Cale Birk is a District Principal of Innovation in British 
Columbia. He helps districts and schools answer the question “What is our 
observable impact?”, the visible changes in practice at the classroom level 
that make the difference for students. 

Karen Power is a consultant and a former teacher, principal, 
superintendent, and senior advisor (DOE) for professional 
learning and leadership. Karen worked in New Brunswick 
until 2012 when she joined the Solution Tree team as an 
independent consultant. 
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Learn more about our leaders at lceeq.ca



REFLECTIONS of Former Participants

This two-part workshop is sponsored by The Leadership Committee for English Education in Quebec (LCEEQ). 
There is no registration fee. Costs for travel and hotel accommodations are the responsibility of the School 
Board or the school. There are substantial subsidies available for Boards/Associations. For details on how it 
applies to residential projects, please see the LCEEQ Cost Sharing Policy on LCEEQ.ca.
Please Note: This Workshop consists of two parts; registered participants are required to attend in April and 
in August 2020. Registration for one part of the Workshop is not an option. Register on-line at LCEEQ.ca. 
Registration is limited. 

Deadline for registration is March 31, 2020 or when available spaces are filled.

Cost at Auberge des Gallant:

Registration before March 15, 2020
$170 + tax per person, per night double occupancy
$224 + tax per person, per night single occupancy
Registration after March 15, 2020
$195 + tax per person, per night double occupancy
$255 + tax per person, per night single occupancy

These prices include 3 meals a day and access to all hotel facilities.
Participants are encouraged to opt for double occupancy in order to provide additional bedroom space 
permitting more participants. LCEEQ will assist you in finding a roommate, if requested.
Participants will be booking their hotel reservations; additional information will be provided following your 
registration.

Workshop Registration

The topics discussed were thought out perfectly. The discussions, the activities, the people I met 
and am now able to network with has and will continue to have a great effect on me. 

The strength was to build relationships with others who are on a similar journey and have similar 
questions. It is such a unique opportunity to be able to get away and have time to reflect and learn 
without distractions. The quality of the presentations and depth of knowledge and experiences of the 
presenters is exceptional. 

Being able to sit and reflect with educators across the province about “why” we are/or want to be leaders, 
as well as share about ourselves and our work. It helps to feel connected, be shown empathy and know 
that we are not alone in our feats and defeats.

This is a unique opportunity both professionally and personal. The relationships built with the 
presenter and other attendees have had a large influence on my career as an educator. 

The material was excellent. Truly engaging! I will definitely be returning and revisiting ways to incorporate 
the learning in my school! 


