Leadership Webinar Series
The Science of Influence:

Understanding the power and purpose of leading people
March 24, 2022 - 10AM - 12PM with Ainsley Rose
John Maxwell has written that, “leadership is influence nothing more, nothing less.” To that I add that influence is
an essential element of building relationships which forms the basis of the art and science of leadership.
In this two-part session Ainsley Rose and his co-author Kara Vandas from Colorado will explore key elements of
their upcoming book on influence and its application to Leadership, impact, and efficacy.
Ainsley’s session will lay the groundwork using the current research on influence. He will
share the influence continuum that has been invented and how it might be a useful tool for
leaders to apply in their day-to-day work with colleagues for whom they are responsible.
In the second session, Kara Vandas will elaborate on practical ways how this work in influence is applied,
specifically in helping people-leaders lead to inspire and eventually for those individuals to aspire to their own
hopes and dreams. The gold standard of leadership is to support and develop individuals to manage and direct
their own destiny. This has often been referred to as intrinsic motivation as opposed to extrinsic motivation.

April 14, 2022 - 10AM - 12PM with Kara Vandas

A Culture of Connection and Caring
April 27, 2022 - 10AM - 12PM with Kristina Beauchesne
As we move beyond a Covid dominated world where we’ve each been affected with different stressors, we will
need support more than ever, to refuel the connection and humanity in our workplaces. Kristina explores how
we can get to that point where teams are meaningfully connected and where positive, inclusive cultures can be
established. Kristina’s rich interactive workshop is an evidence-based program which embodies the belief that,
when aligned, individual and organizational core values work in tandem with other related facets such as trust,
connection, empathy and play in helping to create psychologically safe work cultures that thrive.
Building on these themes, the purpose of this session will serve as an introduction to the 5 key pillars in creating and/or maintaining
a psychologically safe, inclusive, and diverse work environment. Together, in this interactive workshop, we’ll begin to explore the role
and relationship between core values, trust, connection, empathy and play in helping to create positive cultures where organizational
health exists.
Participants will leave with a greater understanding of what it takes to help teams thrive, meaningfully connect and aspire to new
levels of greatness. as opposed to extrinsic motivation.
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Socially Just Schools, Student Voice, &Leadership
May 11, 2022 - 10AM - 12PM with Joseph Levitan
Multiple global crises and stronger calls for social justice, collaboration, and community engagement have led
many school leaders to wonder what they can do in response. In this talk, Dr. Joe Levitan discusses one leadership
approach that shows significant promise for fostering more social justice in schools: engaging in Student Voice
practices. Student Voice is the collaboration with young people to identify issues to be addressed in schools and
come up with ways to address them, which in turn democratizes schooling and fosters more just learning spaces.
However, there are many misperceptions about what Student Voice is and what it is not. For example, student
voice does not mean that “anything goes” or that students’ voices are always correct. Instead, a foundation of
careful planning, trust building, and facilitating process for honest and thoughtful communication is necessary to productively engage
with students. Dr. Levitan will discuss the steps and practices that make for meaningful and productive Student Voice practices from
the position of a school leader and share a case of demonstrating the process in practice.

Things that Go Bump in the Night
May 25, 2022 - 10AM - 12PM with Laurie Hillis
Being a leader today is no easy feat… it takes courage, grit and a passion to serve, despite a lot of unknowns. In
this interactive session, Laurie will help you learn three practical tools to support your own authentic, creative
leadership. Equally as important, she will share illuminating concepts about the voices of the inner critic whose
main goal is to cause you stress, tell you that you are “not good enough” and cause you self-doubt. Come ready to
rumble with fun learning and some great self-awareness on how to create a more positive future for yourself and
those you lead (and live with as well).

Registration Information
These webinars are sponsored by LCEEQ and free to attend. Please register here for each webinar that you would like
to attend. Attend one, all, or just a couple!
Once you have registered on-line you will receive all info for Zoom links, etc. shortly before the webinar date.
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